
~Minutes~ 

POTTER COUNTY COMMISSIONERS MEETING 

JANUARY 25, 2024 
(Meetings recorded and destroyed after mtg. mins. approval) 

CALL TO ORDER Commissioner Nancy Grupp called the meeting to order at 11 :17 a.m. 

MOMENT OF SILENCE/ PLEDGE OF ALLEGIANCE 

ROLL CALL Commissioner Nancy Grupp, Commissioner Paul Heimel, Commissioner Robert 
Rossman, Chief Clerk Jessica Giebel and Recording Secretary Danielle Gietler, all present. 

PUBLIC COMMENT ON AGENDA ITEMS 

Marian Butler asked for clarification of the Professional Service Agreement for the County She1iff's 
Office appearing on the meeting agenda and shared her views on it. 

MINUTES - January 11, 2024, ~ Action ~ Comm. Rossman moved to approve. Comm. Grupp 
seconded. Rossman yes; Grupp yes; Heimel yes. 

NEW BUSINESS 
Change in election polling locations: Coudersport Ward 2: from St. Eulalia Catholic Church to 
Coudersport Vol. Assn. building; Galeton Ward 1: from St. Bibiana's Catholic Church to Galeton 

Public Libra1y. ~Action~ Comm. Heimel moved to approve. Comm. Rossman seconded. Heimel 
yes; Rossman yes; Grupp yes. 

Appointment of Shannon Work to the Human Services Adviso1y Board, Dec. 1, 2023, to Nov. 30, 
2026. ~Action~ Comm. Grupp moved to approve. Comm. Heimel seconded. Grupp yes; Heimel yes; 

Rossman yes. 

Reappointment of Stephen Pifer to Solid Waste Authority, Jan. l ,  2024, to Dec. 31, 2027. ~ Action ~ 
Comm. Rossman moved to approve. Comm. Grupp seconded. Rossman yes; Grupp yes; Heimel yes. 

Reappointment of Gary Morley to Solid Waste Authority, Jan. l ,  2024, to Dec. 31, 2028. ~Action~ 
Comm. Heimel moved to approve. Comm. Rossman seconded. Heimel yes; Rossman yes; Grupp yes. 

Reappointment of C. Robert Wicker as the Industry Representative, and Kelly Bruno as the Economic 
Development Representative, to six-county Comprehensive Economic Development Strategy 

Committee, Jan. 1, 2024, to Dec. 31, 2026. ~ Action ~ Comm. Heimel moved to approve. Comm. 
Rossman seconded. Heimel yes; Rossman yes; Grupp yes. 

Appointment of Kal Logue as Planning/Community Development Representative, and Ellen Russell 
as the At-Large Member to six-county Comprehensive Economic Development Strategy Committee, 

Jan. 1, 2024, to Dec. 31, 2026. ~ Action ~ Comm. Rossman moved to approve. Comm. Grupp 
seconded. Rossman yes; Grupp yes; Heimel yes. 

Memorandum of Understanding between Potter County Commissioners and Teamsters Local Union 
No. 110 for provision of sign-on bonuses for newly hired part-time corrections officers. ~ Action ~ 

Comm. Rossman moved to approve. Comm. Heimel seconded. Rossman yes; Heimel yes; Grupp yes. 

CONTRACTS AND AGREEMENTS 
Professional Service Agreement with AMP Global Strategies for 911 communications system 
maintenance, Jan. 1, 2024, to Dec. 31, 2024; cost, $234,820. ~ Action ~ Comm. Heimel moved to 

approve. Comm. Grupp seconded. Heimel yes; Grupp yes; Rossman yes. 

Professional Service Agreement with ZA (Zelenkofske Axelrod LLC) for audit services for Potter 
County Commissioners & Potter County Human Services as follows: 
Commissioners: PCHS: 

2023:$27,300 $35,200 
2024:$28,100 $36,250 

2025: $28,900 $37,300 
~Action~ Comm. Grupp moved to approve. Comm. Rossman seconded. Grupp yes; Rossman yes; 
Heimel yes. 
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