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PCHS AGREEMENTS 22/23 23/24
s Children & Youth (11/01/23 — 06/30/24)

Taylir Diversion, Addendum N/A New Location
~ Action ~ Comm. Hayman moved to approve. Comm. Grupp seconded. Hayman yes; Grupp yes;
Heimel yes.

TRAINING REQUESTS

Registration of Community Development Coordinator Kal Logue for 2024 Leadership Potter County class.
~ Action ~ Comm. Hayman moved to approve. Comm. Heimel seconded. Hayman yes; Heimel yes;
Grupp yes.

PERSONNEL

Billie Jean Guinther, secretary/clerk with the Sheriff’s Department, is resigning her position effective
Jan. 5, 2024. ~ Action ~ Comm. Hayman moved to acknowledge. Comm. Heimel seconded. Hayman
yes; Heimel yes; Grupp yes.

Erica Bliss, secretary/clerk with the Prothonotary Office, is resigning her position effective Dec. 31,
2023. ~ Action ~ Comm. Grupp moved to acknowledge. Comm. Heimel seconded. Grupp yes; Heimel
yes; Hayman yes.

Kristie Potter, administrative assistant with the Public Defender’s Department, is resigning her position
effective Dec. 31, 2023. ~ Action ~ Comm. Heimel moved to approve. Comm. Hayman seconded.
Heimel yes; Hayman yes; Grupp yes.

Kathy Schroeder has hired Erica Bliss as a full-time deputy I with the Prothonotary Office, effective
Jan. 1, 2024. ~ Action ~ Comm. Hayman moved to acknowledge. Comm. Heimel seconded. Hayman
yes; Heimel yes; Grupp yes.

Kathy Schroeder has hired Kristie Potter, as a full-time deputy II with the Prothonotary Office, effective
Jan. 1, 2024. ~ Action ~ Comm. Heimel moved to acknowledge. Comm. Hayman seconded. Heimel
yes; Hayman yes; Grupp yes.

COMMISSIONERS’ REPORTS

Commissioner Heimel reported that the Commissioners, Potter County Human Services and the Potter
County Jail Board will be engaged with the new Re-entry Coalition. It is being assembled to foster a
team approach on reducing crime by working with offenders to prepare them for returning to society
following incarceration. A kickoft meeting is planned for Jan. 26.

Commissioner Grupp noted that Commissioner Hayman’s term is concluding. She thanked him for his
service to the county and the role he played in the board working as a team for the betterment of Potter
County. Commissioner Heimel concurred.

Commissioner Hayman presented an update on the ongoing efforts by the county to find a buyer for the
former Oswayo Valley Senior Center in Shinglehouse.

BILLS
Potter County Fiscal Summary — 12/15/2023
Fun .. v Vorded Voirded Check
o # Fund Description Check #'s Check #4 0 Total

10 | Payroll — Direct _

Deposit 9256-9342 | $95.969.22 |
10 | General Fund — _ |
Accounts Payable 143719-143824 $300,714.28 |
| |
|
10 | General Fund — A/P _

Manual Checks 142 _ “ $135,020.53
{1 | LEPC - Local | 7

| Emergency Planning 3048-3049 | 5266.27
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it not for victory laps, attaboys, or attagirls. We do it because it’s the right thing for the citizens of
Potter County.

Anyone who occupies this office who thinks they alone make all this possible is either a fool or fooling
themselves.

I can’t recall one issue that came before this board in the past four years that was a purely Republican
issue or purely Democratic issue. There were only Potter County matters that came before us and that’s
how we addressed them. I will forever be indebted to my colleagues for that. So, for anyone to use this
position as a political football, for purely political theater, is to do a disservice to the residents of Potter
County.

It has been a pleasure to get to know and work with some of the finest young professionals in the
county, some for the first time and some now as colleagues, not students. They are the human face of
Potter County government. Each day they come to serve the people of Potter County and I am proud of
the work they do.

[ wish the very best for you all in the coming years. You will face challenges unlike those we have
experienced, but 1 am most confident you are up to the challenge.

To quote those great philosophers, Lennon and McCartney, “And in the end, the love you take is equal
to the love you make.” I think that is true for friendship, compassion, and respect as well. For the last
four years, [ have tried to live by that idea, some days better than others, but at least I tried, in service to
the residents of Potter County. [ thank my colleagues for their patience with me and | thank the
residents of Potter County for giving me the privilege to serve them over the past four years.

NEXT MEETING: Re-Organizational Meeting - Tuesday, January 2, 2024 @ 11 a.m.
Thursday, January 11,2024 @ 11 a.m.

ADJOURNMENT: ~ Action ~ Comm. Hayman moved to adjourn. Comm. Grupp seconded. Hayman

v\om QEEV yes; Heimel yes. ﬁ
woﬁma Oo::@ mxmoczé Secretary Q_ _u_u_o., m_ Un&u \
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