
~Minutes~ 

POTTER COUNTY COMMISSIONERS MEETING 

December 14, 2023 
(Meeting recordings are destroyed after meeting minutes approval) 

CAJLL TO ORDER Commissioner Nancy Grupp called the meeting to order at 11 :00 a.m.

MOlfENT OF STLE'lCE/ PLKDGE OF ALLEGfANCE 

ROLL CALL: Commissioner Nancy Grupp, Commissioner Paul Reimel, Commissioner Ban-y
Hayf7an, and Recording Secretary Danielle Gietler, all present. Chief Clerk Jessica Giebel - absent.

PUBLIC C01\>fMENT: None

.u,IND AGENDA 
Con1m. Grupp moved to amend agenda to move "Final Amended Agreement with Potter County 
Conlmissioners and I-Mobile Northeast LLC" from New Business to Contracts and Agreements . 
Heirhel seconded; Grupp yes; Hayman yes; Reimel yes. 

. __ ,._TES - November 30, 2023. ~Action~ Comm. Reimel moved to approve. Comm. Grupp
seco!nded. Reimel yes; Grupp yes; Hayman yes. 

BUSINESS 
lution 13 of 2023 Authorizing Tax & Revenue Anticipation Note with Juniata Valley Bank of 

Cou�crsport. ~Action~ Comm. Hayman moved to approve. Comm. Reimel seconded; Hayman yes;
Hei1hel yes; Grupp yes. 

Res
[

ution 14 of 2023, Tax Levy for Budget Year 2024 and
. 
Per-Capita Tax Rate. Real estate tax to be

20.5 mills; collection of per-capita tax will once again be waived.~ Action~ Comm. Grupp moved to
appt ve. Comm. Reimel seconded; Grupp yes; Reimel yes; Hayman yes. 

Accept a Municibid for 2011 Kia Sedona in the amount of $2,450 from John Baum ~ Action ~ Comm.
HayjiJan moved to approve. Comm. Reimel seconded; Hayman yes; Reimel yes; Grupp yes. 

Resignation of Isaac Musser from Alcohol, Tobacco and Other Drugs Advisory Board, as he has served 
his 1haximum appointment of six years (December 2017-December 2023). ~Action~ Comm. Grupp
mo�ed to approve. Comm. Heimel seconded. Grupp yes; Heimel yes; Hayman 

Res
�
gnation of Angela Milford from Alcohol, Tobacco and Other Drugs Advisory Board, as she has 

serv d her maximum appointment of six years (December 2017-December 2023). Action~ Comm.
Heir 1el moved to approve. Comm. Grupp seconded. Reimel yes; Grupp yes; Hayman yes. 

CO,NTRACTS AND AGREEMENTS 
Fin"1 amended agreement with Potter County Commissioners and I-Mobile Northeast LLC for use of 
con�11unications tower in Austin; extension of agreement from ending 12/31/2023 and be extended 
fro al O 1/01/2024 for five years. ~ Action ~ Comm. Hayman moved to approve. Comm. Grupp
sec,nded; Hayman yes; Grupp yes; Heimel yes.

Con
!
ract with Christopher Bickel to remove snow for the Shinglehouse District Judge office at a rate of 

$35,snow removal, effective 11/1/2023 - 03/2024. ~Action~ Comm. Heimel moved to approve.
Con m. Hayman seconded. Heimel yes; Hayman yes; Grupp yes. 

Con
f
lrnct renewal with Anita J. Mead as Victim/Witness Coordinator at a rate of $18 per hour, Jan. 1, 

202 , to Dec. 31, 2024. ~ Action ~ Comm. Hayman moved to approve. Comm. Reimel seconded;
Hay nan yes; Reimel yes; Grupp yes. 

Agreement with Davis Ulmer Sprinkler Co. for fire alarm monitoring, term of Jan. 1, 2024, to Dec. 31, 
202f. Fee of $2,520. ~Action~ Comm. Hayman moved to approve. Comm. Heimel seconded;
Haypian yes; Heimel yes; Grupp yes. 

Agrfement with Marco for purchase of printer for judge's chambers, at a cost of $1,449.41 ~Action~ 
Con�m. Grupp moved to approve. Comm. Hayman seconded. Grupp yes; Hayman yes; Heimel yes. 
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PCHS AGREEMENTS 
■ Aging (10/09/23 - 10/09/24)

Marco - Copier Maintenance Agreement 
Galeton Senior Center 

■ Children & Youth (07/01/23 - 06/30/24)
Tarra Koernig, Attorney 
Attorney for FEI. Going to all trainings for FEI. 
Attorney for FEI. 

Thomas Walrath, Attorney 
Attorney for FEI. Going to all trainings for FEI. 
Attorney for FEI 

■ PCHS (12/01/2023 - 09/30/2024)
William Hau, Contractor 

22/23 

$285.00/mo. 
$0.009/copy 

NIA 

NIA 

23/24 

$299.25/mo 
$0.00945/cop 

$1,000.00/dien 

$500.00/diem 

Training for new Fiscal Officer $50.00/hr. $35.00/hr. 
~ Action ~ Comm. Heimel moved to approve. Comm. Grupp seconded. Heimel yes; Grupp yes; 
Hayman yes. 

■ Mental Health (12/01/23 - 12/01/28)
Luke Watson, Cabin Investments LLC 
Mental Health Housing Program House Rental NIA $900.00/mo 

~ Action ~ Comm. Hayman moved to approve. Comm. Heimel seconded; Hayman yes; Heimel ves: 
Grupp yes. 

PERSONNEL 
Sheriff Glenn Drake ll has hired John Pekarski as a part-time courthouse security guard, effectiv� Dec. 
11, 2023. ~Action~ Comm. Hayman moved to acknowledge. Comm. Grupp seconded; HaymaJ yes; 
Grupp yes; Heimel yes. 

JDistrict Judge Kari McCleaft has hired Amy Oharol, as a permanent full-time secretary/clerk, ef ective 
Nov. 30, 2023. ~Action~ Comm. Heimel moved to acknowledge. Comm. Hayman seconded. <:!imel 
yes; Hayman yes; Grupp yes. 

Warden Angela Milford requests hiring of Jason Bollinger as a part-time correctional officer wit� Potter 
County Jail, effective Dec. 11, 2023. ~Action~ Comm. Heimel moved to approve. Comm. Grutp 
seconded. Heimel yes; Grupp yes; Hayman yes. 

Resignation of Probation Officer Derick Morey, effective Dec. 29, 2023. ~Action~ Comm. Havman 
moved to approve. Comm. Heirnel seconded; Hayman yes; Heimel yes; Grupp yes. 

COMMISSIONERS' REPORTS 
Commissioner Grupp reported that the county will soon be receiving recommendations from MOM 
Consulting on improvements to the county's 911 emergency communications system. 

Commissioner Heimel discussed an upcoming meeting he will be having with members of the S

l

nate 
and House Veterans Affairs and Emergency Preparedness Committees. 

BILLS 
Potter County Fiscal Summary - Special Run 11/22/2023 

Fu11 

d# 
Fund Descnption 

) O I General Fund -
Accounts Payable 

CY1t:d #\-

143478 

Voided 

Check#\-

Voided Check 

Amt 
Tota.I 

$6.130.19 
~ Action ~ Comm. Hayman moved to approve. Comm. Grnpp seconded; Hayman yes; Grupp ye�; 
Heimel yes. 
Potter County Fiscal Summary - 12/01/2023 
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