
~Minutes~ 

POTTER COUNTY COMMISSIONERS MEETING 
January 11, 2024 

(Meeting recordings are destroyed after meeting minutes approval) 

CALL TO ORDER Commissioner Nancy Grupp called the meeting to order at 11 :36 a.m. 

MOMENT OF SILENCE/ PLEDGE OF ALLEGIANCE 

ROLL CALL: Commissioner Nancy Grupp, Commissioner Paul Heirnel, Commissioner Robert 
Rossman, Chief Clerk Jessica Giebel and Recording Secretaiy Danielle Gietler, all present. 

PUBLIC COMMENT: 

Register and Recorder Nicole Larsen asked for clarification on the county solicitors' roles. She was 
ref erred to the services contract. 

A citizen suggested that job openings for appointed positions be advertised and that the openings first 
be posted in-house. 

AMENDMENT TO AGENDA 
Comm. Grupp moved to amend the agenda to reflect the appointment of a 911 /EMA Director under 
Personnel. 

MINUTES-
Dec. 28, 2023, Business Meeting.~ Action~ Comm. Grupp moved to approve. Comm. Heimel 
seconded. Grupp yes; Heimel yes; Rossman abstain. 
Jan. 2, 2024, Reorganizational Meeting. ~ Action ~ Comm. Rossman moved to approve. Comm. 
Heimel seconded. Rossman yes; Heimel yes; Grupp yes. 

NEW BUSINESS 
Acceptance of high bid if $850 from Aziz Haidi for 2002 Dodge Ram adve1iised on Municibid. ~ 
Action ~ Comm. Heimel moved to approve. Comm. Rossman seconded. Heimel yes; Rossman yes; 
Grupp yes. 

Amendment to Community Development Block Grant professional & administrative services 
agreement with SEDA Council of Government for administering Galeton wastewater treatment plant 
grant.~ Action~ Comm. Heimel moved to approve. Comm. Grupp seconded. Heimel yes; Grupp yes; 
Rossman yes. 

Reappointment of Jeff Cady to Potter County Conservation District Board of Directors as Farmer/ 
Director. Effective Jan. 1, 2024 - Dec. 31, 202 7. ~ Action ~ Comm. Grupp moved to approve. Comm. 
Heimel seconded. Grupp yes; Heimel yes; Rossman yes. 

Reappointment of Stan Hess to Potter County Conservation District Board of Directors as Public/ 
Director. Effective Jan. 1, 2024 - Dec. 31, 2027. ~Action~ Comm. Heimel moved to approve. Comm. 
Rossman seconded. Heimel yes; Rossman yes; Grupp yes. 

Appointment of Robert Rossman to Potter County Conservation District Board of Directors as 
Commissioner/Director. Effective Jan. 1, 2024 - Dec. 31, 2024. ~ Action ~ Comm. Grupp moved to 
approve. Comm. Heimel seconded. Grupp yes; Heimel yes; Rossman abstain. 

CONTRACTS AND AGREEMENTS 
Agreement with Rudolph Clarke LLC as solicitor for the Potter County Treasurer. Annual retainer of 
$3,000. Effective Jan. 1, 2024, to Dec. 31, 2024. ~Action~ Comm. Rossman moved to approve. 
Comm. Grupp seconded. Rossman yes; Grupp yes; Heimel yes. 

Agreement with John R. Thomas, Esq., as solicitor for Prothonotary/Clerk of Courts. Annual retainer 
fee of $2,000. Effective Jan. 1, 2024, to Dec. 31, 2024. ~ Action ~ Comm. Rossman moved to approve. 
Comm. Grupp seconded. Rossman yes; Grupp yes; Heimel yes. 

Contract with Debra Sue Lehman for cleaning of the Shinglehouse District Judge Office at a rate of 
$20/week, Jan. 1, 2024, to Dec. 31, 2024. ~Action~ Comm. Heimel moved to approve. Conun. Grupp 
seconded. Heimel yes; Grupp yes; Rossman yes. 
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