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Agenda 

MEETING OF BOARD OF INSPECTORS FOR THE POTTER COUNTY JAIL  
May 6, 2022, noon; Gunzburger Building - Auditorium 

 

CALL TO ORDER - Paul Heimel, Chair 
 
MOMENT OF SILENCE/ PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PUBLIC COMMENT ON AGENDA ITEMS - (limited to 3 minutes per person) 
 
MINUTES - March 4, 2022 
 
REPORT FROM CHAIR 

 
GUEST SPEAKER  
Tara Kunkle, Rural Justice Collaborative 
Potter is one of eight rural counties nationwide selected for a hands-on technical 
assistance/best practices program to build effective Re-entry Services through strategic 
planning and collaboration. Ms. Kunkle will discuss the role of the Jail Board and jail 
administration in this collaborative approach to improve outcomes. 
For details on Tara Kunkle, click here: https://www.rulostrategies.com/meet-me 
 

 
REPORT FROM WARDEN  
 
      
OLD BUSINESS –  
- PCoRP Risk Management Assessment, Stage 2 (HR Risk Management Review) 

 
NEW BUSINESS – 
 
GENERAL DISCUSSION - (issues, concerns, suggestions by members) 
 
EXECUTIVE SESSION - (if warranted) 
 
NEXT MEETING – June 3, 2022 
 
ADJOURNMENT 

https://www.rulostrategies.com/meet-me

